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	Highest Priority for Improvement
	Key issues
	What can central network management do to address the issue

	Impact Tool Kit

	· ITK needs to be more streamlined with more of a focus on what data we need as currently too much
· [bookmark: _GoBack]Support is crucial to initial SLP set up 
	· 33RD SLP training day in the Autumn with half day dedicated to ITK

	Achiever
	· Central booking system needs to be more joined up
	

	Comms
	· Is the national database up to date?
· Recognition of the brand, need to stick with the same one for consistency
· Improving comms for SLPs to sell their courses

	

	Planned approach to CPD
	· Updating PDEs to reflect what schools want 
· Bespoke courses have highest impact but funding impacts on these
· Release teachers to deliver CPD
	· Going forward there will be shared planning sheets across the network.  RNLs will be working with POs to pull together all courses by region to get the national picture
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